Draft Outline and for Faculty Day Workshop on HIPs

Prepared by Charro Cruz and Ed Rousculp

1. Introduce HIPs

2. How might HIPs help us meet some of the goals of the Heritage Plan?

3. Share several examples of HIPs.

4. Engage faculty in one HIP that is a simple transition from lecture.

5. Break-out session so faculty can talk about what they are doing already. (Refine understanding of HIPs.) First they could reflect individually and quickly list the HIPs they use (breadth). (We collect these sheets.) Then each shares one example in more depth. (Note-taker for each group during phase two? CILT collect lists from each individual and the highlights at the end. Need someone to capture the highlights on flip chart or at least in notes.)

6. Groups share highlights of their conversations and we capture the highlights on flip chart paper.

7. Brainstorm how to extend and sequence/integrate/systematize/connect/scaffold?

8. Follow-up session(s) through departments and/or CILT.

(Be sure to include Student Affairs, including Mel and Academic Advisors, CAMP and TRIO, others(?)

Include Mellon-Mayes, McNair, etc.)

