
Task Analysis - Case 21
 

1. Map Legal’s previous course
2. Map other stakeholders course needs/wants
3. Map overlapping interests
4. Identify outlying interests (unique to specific groups)
5. Research other product liability/safety courses & speak to outside “experts”
6. Design rough instructional plan that meets universal needs in large group and outlying 

interests in subgroups.
a. design should based on problem solving activities with hypothetical situations

7. Conduct a stakeholders meeting inviting key members of each group
a. present universal content needs
b. present universal behavioral outcome needs
c. discuss presence of outlying needs

8. Get feedback and buy in from key stakeholders
9. Revise curriculum design
10. Stakeholders meeting
11. Repeat 7 & 8 as necessary
12. Conduct pilot training
13. Assess outcome of training through hypothetical problem/case solving
14. Stakeholders meeting to review results
15. Revise curriculum
16. Repeat 11-14 as necessary
17. Implement full scale training


