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 Sequencing Rationale


The units and subunits of this design indicate a strategy for creating a comprehensive educational environment based on the objectives described in the statement of purpose.  This environment will create a foundation from which a variety of problems can be addressed.  Accomplishing this will be a direct result of establishing a student driven culture that will provide all with the skills needed to adapt and be successful in today’s world.


When an educational based problem exists, it is the responsibility of educators to be proactive in dealing with it.  The first step requires that all parties are made aware of the problem.  This approach allows all involved to be on the same playing field when addressing the critical factors associated with that problem.  Research based tools will be utilized to determine the needs of all involved.  An approach such as this ensures that all concerns have been addressed, allowing for expectations to be established.  This approach lays the foundation from which an efficient working environment can be created, resulting in successes being shared and problems being addressed quickly (Ornstein & Hunkins, 2009).

The need for educators to be a critical link in a support network will be an instrumental component in making sure all lines of communication are open.  Educators will be in a position to facilitate the needs of both the educational environment and community.  An approach such as this will require flexibility in recognize the need to adapt based on the underlying dynamics that exist in the support network.



Establishing the proper culture will provide a method for addressing the designated problems.  Educators will be the driving force behind this.  Psychological theory will be used to provide the foundation from which the desired culture will grow.  This approach will establish an environment where set expectation exist.  Expectations will drive every functioning component of the educational environment.  Methods for obtaining feedback and measuring progress will be utilized in order to determine what changes are needed.  This will allow educators to problem shoot current issues, as well as, eliminate future problems.

Reinforcing the culture on a daily basis will be critical (Covey, 2009).  Educators will facilitate this need.  Accomplishing this will require that the culture be visible to all.  As this process is evaluated by the educators, it is critical for self evaluation to occur.  Doing so, will provide an opportunity for educators to work collectively with their peers, thus allowing for positive feedback and questioning to exist.


Opportunities allowing for key components of the culture to diffuse across the entire educational environment will be provided (Covey, 2009).   An approach such as this will allow for content to be contextualized in a manner where real world meaning can be found.  A setting like this will force all involved to realize the added value that every individual can bring to the table.  It will be the responsibility of the educator to set the tone.  This will be accomplished by gaining an understanding what each individual has to offer, as well as, what areas can be expanded upon.


Handing over this culture to the students will coincide with their ability to manage it (Covey, 2009).   During this process, a transition will occur.  Educators will assume the roles of facilitators while each student will now become the real divining force behind the continued development of the culture.  Educators and students will continue to work collectively in handling problems encountered, thus providing for on-going learning opportunities that will continue to contribute to the development of all involved.  

As you can see, the designated sequence of units and subunits provide a framework to establish a culture for implementing change.  The sequence of implementation shows how each component builds of off the previous one.  This provides flexibility.  Adjustments or modifications for each component can be made prior to moving on to the next objective.  This is aided by the fact that each unit and subunit has a clear cut objective.  An approach such as this acts as a step by step guide for accomplishing the desired goal.  
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