Starting a Conversation

	Our Organization
	The Partnership Between Us
	Our Partner

	What are our objectives?
	
	What do we think are the objectives of our partner? 

	What are we expecting from this alliance?
	
	What is our partner expecting from the alliance?

	What are we expecting from our partner in this alliance?
	
	What is it that we think our partner is expecting from us?

	What strengths do we bring to this alliance?
	
	What strengths do we see our partner as bringing?

	What might prevent the alliance from moving forward?
	
	What do we think will prevent the alliance from moving forward for our partner?

	What would challenge the success of the alliance?
	
	What would challenge the success for your partner?

	What are the undiscussables?
	
	What are the undiscussables for our partner?

	What topics is it too early to discuss?
	
	What topics do you think your partner will designate as too early to discuss?

	What outcomes do you want from this discussion?
	
	What outcomes do you think your partner wants from this session?


