ONA Data Interpretation Worksheet
Four Step Process

ONA Metrics Summary Table

	ONA Metric
	Useful for….
	Score(s)

	Group Size, Actual Ties and Potential Ties
	· Comparing similar networks
· Monitoring the development of a network over time


	

	Network Density
	· Comparing similar networks
· Monitoring network development
	

	Degrees Out
	· Understanding who are the most active networkers and promoters

· Identifying the “Connectors”
	Top 5


	Degrees In
	· Identifying key players
· Identifying the “Connectors” that represent information hubs 
· Finding “Mavens”  
	Top 5


	Betweeness
	· Identifying actors that hold together a network
· Identifying “Brokers” that integrate peripheral actors
	

	Reach (Average)
	· Determining network viability
· Early indicator of network growth 

· Monitoring the development of a network over time
	

	Centrality
	· Monitoring network viability and sustainability (Scores above .3 indicate dependence on a few key actors)
· Sparking discussion about strategies for greater network sustainability
	(Tip: look under the “Betweeness score to find “Centralization”)



Key Actors Table

	Role Type
	Description
	List

	Connectors
	Connectors are people in a network who know large numbers of people and who are in the habit of making introductions. Connectors know people across an array of social, cultural, professional, and economic circles.

	Top 5

	Mavens
	Mavens are those who are intense gatherers of information, and so are often the first to pick up on new or nascent trends.

	Top 5

	Brokers
	Brokers sit between the center and the periphery of the network and make a habit of introducing people who work or live in different circles. They can close the gap between actors within a network and also often reach out to new actors and their networks. 

	Top 5

	Other Actors
	These are network actors that exert a “softer influence” on the system. Ultimately their decisions, actions and behaviors will shape the future.

	Note on map


Network Strategy Table

	Objective: 



	Leverage Points
	Strategy

	Connectors
	

	Mavens/Resource Hubs
	

	Brokers/Bridgers 
	

	Other Actors
	


Step One: Review the network map. What are the most distinguishing patterns in the network? Who are the key connectors? What general observations can you make about demographics, organizational type or geography?





Step Two: Complete the ONA Metrics Summary Table. How do the metrics influence your understanding of the ONA map? 





Step Three: Complete the Key Actors Table. Identify the network connectors, mavens and brokers and closers.





Step Four: Identify a desired outcome for the network in the form of an objective statement.  Complete the Network Strategy Table.








