LOGIC MODEL FOR WIRED-NM INITIATIVE 2.2.2 (and parts of 2.2.1 and 2.2.4)

	INPUTS
	OUTPUTS
	DELIVERABLE OUTCOMES 

(**LT, ST)

	
	Activities
	Participation
	

	What we invest:

Grant $$

Training continuum: Centers of Excellence, Industry, Workforce system, Laboratories

Educational Models

Innovation and Entrepreneur know how


	What we do:
Mapping to generate the vocabulary for and understanding of *TMC process in New Mexico 

Create system for generating TMC resources and material from faculty and industry inputs

Create TMC training and skills program(s)

Create registration/certification program(s)

Establish measurable criteria and methods for evaluation 
	Who we reach:

Decision makers: curriculum, offerings, workforce development, employment, start ups, etc.

(Parents)

 
	What we impact/create:

State-wide community of industry representatives, educators, and learners in TMC [adoption/participation/connections] ST

Ability to adapt to the needs of the consumer and community [behavior] LT

Reliable tracking [persistence/sustainability]

[business climate/hiring/attracting/quality of workforce]

[pilot programs, career pathways, new partnerships] 



	Evaluation: What do you want to know? How will you know it?

Survey and Web site data that shows material, resources and programs are being accessed, used effectively and are of value (WIRED)

Survey data that confirms ease of access, flexibility, appropriateness, and currency of material, resources and programs (WIRED & training continuum)

Participation and data collected from registrations/certifications that show persistence and commitment 

Other evidence such as creation and use of maps that show understanding of and changes in the TMC process

	ASSUMPTIONS

1) 

2) 

3)
	EXTERNAL FACTORS

1) Industry and economic down turn

2) Poor perception of the high-tech industry

3) Rapid technology changes

4) Learner needs changes (e.g.: Learning style, age, diversity, 2x2x2 arrangements)


*TMC = Technology Maturation and Commercialization

** LT, ST = Long Term, Short Term

[Priorities; not necessarily only for this initiative]

