Jefferson County Community Foundation

Business Practices — ways | CCF conducts daily affairs

* Creating goodwill and trust by being transparent and open

* Using local resources and businesses

* Showing respect and a sense of caring for all who interact with the Foundation
* Assuring highest quality management of resources

Programs — ways JCCF interacts with the community

* Giving to the community through grant making

*  Building community by being a neutral convener and catalyst for solving
problems

* Building capacity in the nonprofit sector through professional learning
opportunities

* Promoting personal philanthropy

Operations — ways JCCF sets policies to guide daily affairs

» Setting clear policies to guide day-to-day affairs

* Defining a compelling mission and vision for the Foundation

* Cultivating ethical leadership through a commitment to board development and
community education



